
Public Sector & Business Model Innovation
§ Use case discovery and hands-on solution design
§ Rapid prototyping and lean implementation roadmap design
§ Pilot or project design and execution with measurable outcomes

Complex Transformation Program Delivery
§ Design and execution of strategic transformation projects
§ Multi-stakeholder steering across regions
§ AI-enabled project management enabling up to 4x work capacity

Future of Work & Enablement
§ Design & onboarding of new ways of working
§ Embedding of applied emerging tech into daily operations
§ Team enablement and lasting change management

Advisory Services & Solutions.

As a Frontier Tech boutique advisory, we practice what we preach and scale our capabilities 
beyond the conventional, leveraging AI & XR at the core of our operations. Building on our award-
winning program delivery practices and internationally recognized tech thought leadership, we 
support clients in unfolding the potential of tech and innovation. From a first use case to scaled 
implementations, we turn emerging tech into measurable operational advantages. Building for 
what’s next.

PROGRESS Platform [coming soon]
Our client hub: curated insights, AI agents and skills, learning tracks, 
and videos.

§ Curated tech insights and reusable frameworks
§ AI agent & skill templates
§ XR & AI at work guides & international best practices

Our Services.
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